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About the District
The Garden City Public Schools enjoy a caring staff and a supportive community. Keys to the success of the district are the dedication and commitment of employees at every level and the strong, consistent support and involvement of the community. 

Located in southeast Michigan’s Wayne County, the district is primarily a suburban, bedroom community.  The district is located in close proximity to a major urban center and offers numerous desirable amenities, including easy access to major cultural centers, freeways, outstanding health care facilities, a variety of post-secondary learning institutions, and many recreational opportunities. 

Garden City Public Schools is a well established community/district with the following key points:

· Highly qualified employees at all levels who are dedicated and committed to the success of students

· Safe and nurturing school environment
· Continuity in the leadership role for an extended period of time
· Quality instructional facilities at all levels as a result of a 2001 District Bond Issue
· High level of community support for the district
· Nationally recognized Burger Center for the Autistic Impaired
· District-wide World Languages program – Japanese and Spanish at Elementary and Middle School with Japanese, Spanish, French, and German at the High School

· Nationally recognized fine arts program (Arts Traveling Museum)

· Strong parent and community involvement in the schools – active PTA organizations at every school
· Active Foundation for Educational Excellence that supports the district’s instructional efforts
District Data:

	Enrollment
	5,312

	Foundation grant per pupil
	$7,795

	Teachers
	350

	Administrative staff
	21

	Counselors
	6

	Office staff
	44

	Supporting staff
	27

	Aides
	111

	Other
	3

	School buildings
	9

	Annual operating budget
	$47,441,425

	Projected fund balance 6-30-08
	($2,115,293)

	Non-homestead levy
	18 mills

	Debt retirement
	3.9189 mills


To learn more about the Garden City Public Schools, visit the district web site www.resa.net/gardencity. 
Selection Criteria

The Garden City Public Schools is seeking a strong, passionate leader who possesses the following qualities, characteristics and skills:

· A visionary leader with the ability to engage all stakeholders in pursuit of a clearly defined set of goals
· Dedication to educational excellence and the success of all students

· Actively engaged and visible leader in the schools and the community

· An understanding of diverse populations – an individual who treats all people with respect and dignity

· Effective communications skills (listening, speaking and writing) with excellent interpersonal, public relations and marketing skills

· Successful teaching and administrative experience reflecting a record of success in multiple positions of increasing responsibility

· Demonstrated knowledge of and experience with effective curriculum, instruction and assessment “best practices” – e.g. RTI, Trimesters
· Demonstrated knowledge and experience in public school finance and fiscal management – experience with deficit elimination plans and making tough financial decisions preferred
· Demonstrated success in human resource management including collective bargaining, contract administration and employment practices 

· Demonstrated track record of direct involvement with, and knowledge of, the politics of public education at the local, state and federal levels

· Ability to build, direct and mentor an effective team
· Exemplifies the highest level of personal and professional ethics, personal integrity and trust
· Proven leadership ability with skills in:
· Collaboration and collaborative decision making
· Systems thinking and visioning
· Creative problem solving
· Intelligent risk taking
· Team building 
· A good understanding of facilities and operations management 

· Doctorate in Education or related field preferred
Salary and Contract Information

The Board will offer a comprehensive multi-year contract.  Total salary and benefits will be commensurate with experience of the successful candidate and requirements of the position.

Application Procedure

For first consideration, interested candidates should submit:

· A letter of application setting forth in detail: personal qualifications, reasons for interest in position, demographics of current district of employment

· A current resume

· Three to five references who can be contacted immediately (home and office phone numbers)

· Transcripts

· Application form (Contact Dr. Michael Wilmot, MLI at 248-478-4946 or wilmotmli@hotmail.com.)
All materials should be received no later than 4:00 p.m. on Friday, April 25, 2008 at:

Superintendent Search, Garden City Public Schools
C/o Michigan Leadership Institute

18966 Southampton, Livonia, MI 48152
No fax or emailed copies, please.  All materials will be treated confidentially through the screening process only at the request of the candidate.  All questions regarding the search should be directed to Dr. Michael Wilmot, Regional President, Michigan Leadership Institute, 248-478-4946, wilmotmli@hotmail.com. 
Search Timeline
· Application deadline – April 25, 2008  

· Candidate screening – Week of April 28, 2008  

· First interviews – May 6, 7 and 8, 2008
· Second interviews – May 13 and 14, 2008
· Site visitations – May 20 and 21, 2008
· Selection of Superintendent – May 21, 2008 
· Anticipated start date – July 1, 2008
The board may make exceptions to this profile, process and/or timeline to ensure selection of the best possible candidate.  The services of Michigan Leadership Institute have been secured to assist the Board in the search process and in the screening of candidates.  The Board of Education will make all decisions with respect to process, evaluation of candidates, and appointment of the successful candidate.  Candidates should not contact board members directly.

Board of Education

Following are the members of the Garden City Public Schools Board of Education:

David Stapleton, President
Patrick McNally, Vice President
John Thackaberry, Secretary
Roy Watts, Treasurer
George Kordie, Trustee
Patricia Ruhland, Trustee
James Larkin, Trustee
Garden City Public Schools is an Equal Opportunity Employer
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